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Ozet

Konaklama sektoriinde kapasite konusu konaklama hizmetlerinde oda/yatak
sayist lizerinden yiyecek-icecek hizmetlerinde ise sandalye/kuver/masa sayisi verileri
tizerinden irdelenmekte ancak zaman acisindan bir yaklagimin olmadig: goriilmektedir.
Oysaki bir hizmet isletmesi olarak emek-yogun ve iretim ile tliketimin eszamanlilik
ozellikleri de olan konaklama isletmelerinde, {iriiniin bizzat kendisi olan zaman
unsurunun kapasite agisindan da irdelenmesi gerekmektedir. Konaklama isletmesi
yoneticileri, isletme amagclarina ulasabilmek i¢in zamana stratejik bir bakis agisi ile
yaklagmali1 ve gergeklestirilen faaliyetlerin verimlilik, maliyetler, kapasite kullanimi1 gibi
hesaplamalarinda klasik yontemler disindaki stratejik yontem ve teknikleri de
uygulamalidir. Bu calismada, konaklama isletmelerinde zaman eksenli fiili kapasite
hesaplamasinin nasil yapilacagini gosteren ve misafir bagina harcanan ortalama faaliyet-
zaman kapasite bilgisini saglayan formiiller ve zaman denklemleri Onerilmektedir.
Konaklama isletmesi yoneticileri, onerilen formiiller ve zaman denklemleri yoluyla
zaman-faaliyet planlamalari, isgéren planlamasi ve maliyet 6l¢climlemesi gibi noktalarda
alacag kararlar1 destekleyen zaman eksenli stratejik bir kapasite bilgisi elde edebilir.
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Abstract

Capacity subject in the accommodation sector is being scrutinized through the
number of rooms-beds for accommodation services and the number of chairs, couvert or
tables in food and beverage services but there seems to be no approach in terms of time.
In accommodation establishments that are service establishments having labor-intensive

"Bu ¢aligma ikinci yazarn birinci yazar damgmanhginda yiiriitmiis oldugu doktora tezinden iiretilmistir.
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and synchronicity of production and consumption characteristics. The time, which is a
product itself, should be examined in terms of capacity as well. Accommodation
establishment managers should approach to the time with a strategic perspective and
apply strategic methods and techniques in the calculation of efficiency, costs, capacity
utilization of performed activities other than classical methods and techniques to
achieve business objectives. In this study, formulas and time equations which shows
how to measure the time-based actual capacity and average activity-time capacity data
per guest in accommodation establishments are presented. Accommodation
establishment managers shall obtain a strategic knowledge of actual capacity data
supporting the decisions to be taken in the form of time-activity planning, employee
planning and cost measurement through proposed formulas and time equations.
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