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Amag¢ - Bu calismanin amaci; yalin yonetim anlayisinin, calisanlarin gorev performansma etkilerini
aragtirmaktir. Yalin yonetim anlayisi, yalmzca tek bir birim iizerinde degil isletmelerin hem {iretim hem de
yonetim kademesi de dahil biitiin birimlerde biitiinciil bir yaklasim i¢inde yalinlasmay1 ongdrmektedir.
Yalin yonetim uygulamalari, calisanlarin performanslarinin arttirabilmesi agisindan &nemli bir role
sahiptir. Dolayisiyla, yaln yonetim anlayisii benimseyen isletmeler; hem rekabet avantaji elde
edebilmekte, hem varliklarm1 devam ettirebilmek igin avantaj elde edebilmekte, hem de calisan
performansini arttirabilmektedirler.

Yontem - Bu ¢alismada niceliksel yontemle, neden sonug iliskisini ortaya koyacak olan anket uygulamasi
ile aragtirmanin verileri elde edilmis ve faktdr analizleri ile giivenilirlik analizi, Anova ve Regresyon analizi
gibi istatistiki tekniklerle SPSS istatistik programi araciligiyla; arastirmanin amacina yonelik olusturan
hipotezler analiz edilmistir. Arastirmanin evrenini, Ankara ili Yenimahalle flgesinde faaliyet gdsteren dzel
bankalardur. flgili bankalarda galisan 417adet kisi calismanin drneklemini olusturmustur.

Bulgular — Yalin yonetim uygulamalarimin (p=0,000), calisanlarin gérev performansini istatistiksel olarak
anlamli diizeyde etkiledigi saptanmustir. Ayrica, kisilerin yonetici tutumu ortalamalarinin; egitim
diizeylerine farklilik gosterdigi tespit edilmistir.

Tartisma - Bu ¢alisma yalin yonetim uygulamalarinin, ¢alisanlarin performanslari {izerine etkilerinin
analiz edilmesi agisindan 6nemlidir. Dolayisiyla, yalin ydnetim anlayisiyla, calisanlarin katilimlarinin
artirilmasy; isletmelerin verimliligini ve calisanlarin motivasyonlarini artirabilecektir. Yalin yonetim
yaklagimlarinin benimsenmesinin sonucunda; israfin azaltilmasi, miisterilerin istedikleri degerlerin
belirtilmesi, mitkemmeliyet¢i yonetim anlayisinin benimsenmesi, her {iriin ve hizmet i¢in deger akiglarinin
belirlenmesi, bunlarin siirekli hale getirilmesi ve verimsiz girisimlerin karl yatirimlara yoneltilmesi s6z
konusu olabilir.
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Purpose — The purpose of this study; is to investigate the effects of lean management approach on employee
performance. The lean management approach envisages simplification not only on a single unit but also on
a holistic approach in all units, including both the production and management levels of the enterprises.
Lean management practices play an important role in enhancing the performance of employees. Businesses
that adopt a lean management approach can both gain competitive advantage and gain advantage in order
to maintain their assets and increase employee performance.

Design/methodology/approach — In this study, the data of the research will be obtained with the
quantitative method, the questionnaire application that will reveal the cause and effect relationship, and
through the statistical techniques such as factor analysis and reliability analysis, Anova and Regression
analysis, through the SPSS statistics program; Hypotheses forming for the purpose of the research were
analyzed. The universe of the research is private banks operating in Yenimahalle District of Ankara
Province. 417 people working in the relevant banks formed the sample of the study.

Findings — It has been determined that lean management practices (p =0,000) have a statistically significant
effect on employee performance. In addition, the average of attitudes of individuals; It was determined that
they differ in education levels.

Discussion — This study is important for analyzing the effects of lean management practices on the
performance of employees. Therefore, increasing the participation of employees with a lean management
approach; will be able to increase the efficiency of businesses and motivation of employees. As a result of
the adoption of lean management approaches; reducing waste, specifying the values customers want,
adopting a perfectionist management approach, determining the value flows for each product and service,
making them continuous and directing inefficient initiatives to profitable investments.
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