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Amag - Stratejik planlama, stratejik yonetim stiireci igerisinde yoneticilerin uzun vadeli amaglar
belirlemesini ve orgiit iiyelerinin bu amaglar1 benimseyerek gerceklestirmelerini saglayan bir yol
haritasidir. Bu baglamda, 6rgiit iiyelerinin bu planlamalara dahil edilmesi ve planlamalara iligkin
tutumlarimin Slgiilmesi 6nem arz etmektedir. Kamu sektoriinde, bilhassa belediyelerde, topluma
hizmetin 6n planda olmasindan dolay: stratejik planlamanin ve ¢alisanlar siirece dahil etmenin
6nemi daha fazla hissedilmektedir. Bu baglamda bu calismanin amaci, Bursa Yildirim Belediyesi
calisanlariin, belediyede uygulanan stratejik planlamaya iliskin tutumlarini 6l¢gmektir.

Yontem — Bu kapsamda, Stratejik Planlama Tutum Olgegi (Baloglu, Karadag ve Karaman, 2008) ve
demografik sorulardan olusan bir anket formu olusturularak 546 calisan1 olan Yildirim Belediyesi'ne
Ekim 2019’'da génderilmis ve Ocak 2020’de 300 adet geri doniis alinmustir.

Bulgular - Elde edilen bulgulara gore belediye calisanlarmin demografik karakteristikleri ile
stratejik planlamaya iliskin tutumlar1 arasinda istatistiksel olarak anlamli bir iligki
bulunmamaktadir.

Tartisma - Bu sonucun elde edilmesinin sebebinin, stratejik planlamaya iligkin tutum ve algimn
hentiz belediye ¢alisanlarinda tam olarak oturamamis olmasi oldugu diisiiniilmektedir. Dolayisiyla,
sosyo-demografik karakteristikler ne olursa olsun, calisanlarin tutum ve algis1 degismemektedir
seklinde yorumlanmuistir.
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Purpose — Strategic planning, is a roadmap in the strategic management process, that helps
executives define long-term goals and enables members of the organization to adopt these goals and
act accordingly. In this sense, it is important to include the members of the organization in these
plans and to measure their attitudes. In the public sector, especially in the municipalities, the
importance of strategic planning and including the employees into the process is felt even more
because of the importance of community service. The aim of this study is to measure the attitudes
of Bursa Yildirnm Municipality employees towards strategic planning implemented in the
municipality.

Design/methodology/approach — In this context, a questionnaire form that consists Strategic
Planning Attitude Scale (Baloglu, Karadag and Karaman, 2008) and demographical questions was
sent to Yildirim Municipality in October 2019, which has 546 employees, and 300 responses were
received in January 2020.

Findings — According to the findings there is no statistically significant relationship between
municipality employees’ demographical characteristics and their attitudes towards strategic
planning.

Discussion - It is believed that the reason for this result is that the attitude and perception regarding
strategic planning has not yet been fully established in municipal employees. Therefore, it is thought
that regardless of socio-demographic characteristics, employees’ attitude and perception cannot be
interpreted as changeable.
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