ISLETME ARASTIRMALARI DERGISI
JOURNAL OF BUSINESS RESEARCH-TURK

2020, 12(4), 3930-3946

https://doi.org/10.20491/isarder.2020.1081

isarder.org & isarder.com

Liderlik Yonelimlerinin Catisma Cozme Stratejileri Uzerindeki Etkisi
(The Impact of Leadership Orientations on Conflict Resolution Strategies)

Didem OZTURK CIFTCI"*' » Hiillya ERKANLI - b
a Ordu Universitesi, Fatsa Meslek Yiiksek Okulu, Ordu, Tiirkiye. didemciftci@gmail.com
b Bolu Abant [zzet Baysal Universitesi, Iktisadi ve idari Bilimler Fakiiltesi, 1§letme Bolimi erkanli h@ibu.edu.tr

MAKALE BiLGISI

OZET

Anahtar Kelimeler:
Liderlik Yonelimleri

Insana ve Goreve Odakli
Liderlik

Catisma Cozme Stratejileri

Gonderilme Tarihi 20
Agustos 2020

Revizyon Tarihi 30 Kasim
2020

Kabul Tarihi 4 Aralik 2020

Makale Kategorisi:
Aragtirma Makalesi

Amacg - Bu aragtirmanin amact, otel isletmeleri yoneticilerinin liderlik bigimlerinin goreve ve insana doniik
olusunun catisma ¢ozme stratejisi secimleri konusundaki yaklasimlar: {izerinde etkisi olup olmadigin
belirlenmesidir.

Yontem - Arastirma evrenini Orta ve Dogu Karadeniz Bolgesinde yer alan 4 ve 5 yildizl1 otel isletmelerinde
yonetici pozisyonunda c¢alisanlar olusturmaktadir. Arastirma verileri Kasim 2016- Mart 2017 tarihleri
arasinda, katilmecilarin demografik ozelliklerine iligkin verilerin elde edilmesi amaciyla olusturulmus
sorular ile liderlik yonelimleri ve ¢atisma ¢ozme yaklasimlarini belirlemeye iliskin 6lgeklerin yer aldig:
anket formlar1 araciligs ile toplanmustir. Elde edilen veriler, betimleyici istatistikler, korelasyon ve ¢oklu
dogrusal regresyon analizleri ile degerlendirilmistir.

Bulgular - Elde edilen bulgular, yoneticilerin géreve ve insana odakli liderlik davranis bi¢imlerinin birlikte,
catisma ¢ozme yontemlerinden biitiinlestirme, 6diin verme, kaginma ve uzlasma boyutlar1 {izerinde
anlamli bir etkisinin oldugunu, bununla birlikte hiikmetme boyutlar1 {izerinde anlamli bir etkisinin
olmadigimi gostermektedir.

Tartisma — Arastirma bulgulari, goreve ve insana odakl liderlik seklinde ele almnan lider davranis
bicimlerinin, ¢atisma ¢dzme yontemlerinden biitiinlestirme, 6diin verme, kaginma ve uzlasma stratejileri
iizerinde anlaml bir etkisinin oldugunu ortaya koymaktadir. Arastirma bulgular1 ayrica s6z konusu
etkilerin goreli siralamasinda biitiinlestirme, hiitkmetme ve uzlasma stratejilerinin seciminde géreve odakli
liderlik davranisinin; 6diin verme stratejisinin seciminde ise insana odakli davranis bi¢ciminin ilk sirada yer
aldigin1 gostermektedir. Turizm sektorii gibi, miisterilerin calisanlarla birebir ve ¢ogu zaman yiiz yiize
iletisim iginde oldugu sektorlerde, calisanlarin iginde bulundugu c¢atisma siireglerinin ¢dziime
kavusturulmamasmin olumsuz etkileri dogrudan hissedilmektedir. Bu nedenle g¢atismanin olumsuz
etkilerini en az diizeye indirgeyecek ve oOrgiitsel yapiya uygun dogru stratejilerin segiminde etkili olan
unsurlardan birinin belirlenmis olmasinin, bu isletmeler agisindan &rgiitsel ¢iktilar1 olumlu etkilemesi
beklenmektedir.
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Purpose — The study aimed to determine whether the people-oriented leadership style or task-oriented
leadership style of hotel managers have an impact on their approach to strategies to resolve conflict.

Design/methodology/approach — The study population consisted of hotel managers of four and five-star
hotels in the Middle and Eastern Black Sea Regions in Turkey. Data were collected between November 2016
and March 2017 via questionnaires created to obtain data regarding demographic characteristics of the
participants, and questionnaires that include scales for determining leadership orientations and strategies
to resolve conflict. Data obtained were evaluated by using descriptive statistics, correlation, and multiple
linear regression analyses.

Findings — The results showed that managers’ adoption of task-oriented and people-oriented leadership
styles together have a significant effect on the integration, compromise, avoidance, and reconciliation
strategies among the methods of conflict resolution; however, that they did not have a significant effect on
the domination strategy.

Discussion — The results of the study showed that task-oriented or people-oriented leadership styles have
a significant effect on the integration, compromise, avoidance, and reconciliation strategies among methods
of conflict resolution and in the relative ranking of these strategies. Task-oriented leadership style was in
first place for integration, domination, and reconciliation strategies and people-oriented leadership style
was in first place for compromise strategy. In sectors where customers are in direct communication and
often face-to-face interaction with employees, such as tourism, the negative effects of not resolving a conflict
by employees can be directly observed. Therefore, the authors consider that determining one of the factors
that may minimize the negative effects of conflict and that is effective in choosing the right strategy for the
organizational structure may have a positive effect on the organizational outcomes for such establishments.
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