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Ozet

Bu calismanin amaci, lojistik is ve islemlerin yogun olarak gergeklestirildigi
Samsun ilinde soguk zincir tasimaciligi yapan firmalarda lojistik risk kriterlerinin tespit
edilmesi ve lojistik risk yoOnetiminde kullanilan araglarin  siralanmasini
gerceklestirmektir. Bu  dogrultuda AHP-VIKOR  biitiinlesik  yaklasimi  ile
degerlendirmeler yapilmis ve soguk zincir tasimaciligt yapan firmalardan,
akademisyenlerden, lojistik hizmet saglayicilardan 25 uzman gériisii almmistir. Ilk
asamada gergeklestirilen AHP sonuclarina gore lojistik risk kriterlerinin en 6nemlisi
“Ambalajlama Riskleri” ana kriteri olmus ve onu sirasi ile; “Tasima Kaynakli Riskler”,
“Organizasyonel Riskler”, “Satin Alma Riskleri” ve “Envanter Kaynakli Riskler” takip
etmistir. Ikinci asamada ise VIKOR yontemi ile lojistik risk yonetiminde kullanilan
araglarin siralanmasi yapilmistir. Buna gore en ideal arag “Istatistiksel Siire¢ Kontrolii”
olarak belirlenmistir.

Anahtar Kelimeler: Risk, Lojistik Risk, Soguk Zincir, Soguk Zincir Tagimaciligi,
AHP, VIKOR.

Abstract

The aim of this study is to identify the logistic risk factors in companies which are
carrying out cold chain transportation in Samsun province where logistics work and
transactions are performed intensively and to perform the sorting of the tools used in
logistic risk management. In this regard, an evaluation has been carried out via
integrated AHP-VIKOR approach and 25 experts opinions have been received from
companies that carry out cold chain transportation, academicians, and logistics service
providers. According to the AHP results in the first stage, the most important logistic
risk elements has been the “Packaging Risks” and this criterion followed by

“Transportation Risks”, “Organizational Risks”, “Purchasing Risks” and “Inventory
Risks”, respectively. In the second stage, the tools used in logistics risk management
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have been ranked by VIKOR method. Accordingly, the most ideal tool has been
determined as “Statistical Process Control”.
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