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Amag - Emek yogun hazir giyim sektoriinde endiistri 4.0 siireci ile hizlanan dijitallesme ¢abalarinin
nasil gelistigini ve uygulandigini agiklayarak diger hazir giyim isletmelerine 6rnek olmaktir.

Yontem — Endistri 4.0 siirecinin yeni bir kavram olmasindan dolay: iizerinde ¢alisma yapilabilecek
isletme sayist azdir. Bu sebeple calismada segilen isletme, amacli drnekleme metotlarindan 6lgiit
durum rneklemesi tercih edilerek secilmistir. Olciit olarak endiistri 4.0 alaninda ¢alismalar yapmis
veya yapryor olmak kistasi belirlenmistir.

Bulgular - Isletme endiistri siirecinde calisanlarinda icerisine dahil oldugu ve admna “akilli veri
yonetimi” dedikleri bir bilgi yonetim sistemi kurduklar1 goriilmiistiir. Bu bilgi yonetim sistemi
kapsaminda calisanlardan ve makinelerden toplanan verilerle operatdrlerin performanslari,
kapasite bilgileri, makinelerin ariza durumlari, makinelerin sicaklik ve titresim bilgileri, makinelerin
kullanulabilirlik durumlari, hangi {iriiniin nerede oldugu bilgisi vs. ortaya ¢ikarilmaktadir. Ayni
zamanda igletmenin aldig1 islerin ¢alisanlarin kabileyetlerine gore simiflandirilarak hangi ¢alisana
hangi isin verilmesinin tespiti kolayca yapilabilmektedir.

Tartisma - - Endiistri 4.0 siirecinde yasanan degisimler isletmeleri veriye ve bilgiye dayali bir iiretim
modeline gotiirmektedir. Bu modelin temelinde ¢alisanlarin da bulundugu bir bilgi yonetim sistemi
vardir. Bu modelin yardimc elemanlari da endiistri 4.0 siirecinde kullanilan teknolojilerdir.
Calismanin diger calismalardan farki hazir giyim sektoriinde endiistri 4.0 siireci uygulamalarinin
gercek bir iiretim ortaminda nasil yapildigini ortaya koymasidir.
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Purpose — To set an example for other garment enterprises by explaining how digitalization efforts
developed and implemented in labor intensive garment sector accelerated by industry 4.0 process.

Design/methodology/approach - Since the Industry 4.0 process is a new concept, there are few
enterprises that can be studied. For this reason, the business selected in the study was selected by
choosing criterion case sampling among purposeful sampling methods. As a criterion, the criterion
of being or having been working in the field of industry 4.0 was determined.

Findings — It has been seen that employees in the business industry process have established an
information management system which they call “intelligent data management”. Within the scope
of this information management system, the performances of the operators, capacity information,
machine malfunctions, machine temperature and vibration information, machine usability status,
information of which product is located etc. uncovered. At the same time, it is easy to determine
which job is given to which employee by classifying the jobs taken by the enterprise according to the
employees' abilities.

Discussion — Changes in the Industry 4.0 process lead businesses to a production model based on
data and knowledge. The basis of this model is an information management system, including
employees. The auxiliary elements of this model are the technologies used in the industry 4.0
process. The difference of the study from other studies is that it demonstrates how the industry 4.0
process applications in the garment industry are performed in a real production environment.

! Bu calisma, Endiistri 4.0'a Gegis Stirecinde Kurumsal Hafizanin Rolii adli doktora tezinden tiiretilmistir.
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