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Extensive Summary 

Introtuction 
The Managerial Roles Approach which is one of the newer approaches to 

management analysis has been popularized by Henry Mintzberg. Mintzberg(1975) 
introduced his ‘’role theory’’ in management literature. According to Mintzberg, there 
was no chance of explaining what managers really do by current perceptions. He also 
accentuated that the literature about manager’s job was lack of proof and not only this 
lack of proof but also the fact that the actual evidences of previous studies were exactly 
the opposite, entailed the need to disregard this perception (Mintzberg, 1973, p.4). 
Mintzberg, carried studies on managers who manages 5 different fields such as 
consulting company, technology company, consumer goods company, hospital and 
school. He observed the tasks the managers were engaged and he generated his role 
theory at the end of these observations. According to the theory, he retained that the 
managers undertook 10 roles and explained these roles in his book ‘’Mintzberg on 
Management: Inside Our Strange World of Organizations’’, which was published in 
1990. With reference to this, the 10 roles were gathered under 3 categories as 
interpersonal (figurehead, leader, liaison), informatioanl (monitor, disseminator, 
spokesperson) and decisional (entrepreneur, disturbance handler, resource allocator, 
negotiator). 
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Tablo 1: Mintzberg’s Taxonomy on Role of Managers 

Category Role 

Interpersonel Figurehead 
Leader 
Liaison 

Informational Monitor 
Disseminator 
Spokesperson 

Decisional Entrepreneur 
Disturbance Handler 
Resource Allocator 
Negotiator 

Mintzberg, H. ,1973, The Nature of Managerial Work, New York, Harper and Row, 1973, pp. 92 – 
93’ten aktaran Richard L. Draft, Management, 1994, pp. 25; Mintzberg, H. 1990 “The Manager’s Job: 
Folklore and Fact”, Harward Business Review, pp. 49 – 61 

Methodology, Data Collection  
The primary aim of this study is to describe the managers’ roles in Turkish firms 

based in Bursa. In this context, it is tried to explain the managerial roles and profiles 
120 of Bursa firms which took place in ‘’Anatolian 500’’ list prepared by Ekonomist in 
2012. In this sense, survey method is employed to the top management (general 
mamager, manager, vice manager) and it is aimed to characterise the projection of the 
Managerial Roles Theory of Mintzberg, which are classified in 3 groups, on the firms 
that run business in Bursa.  

Our research adapts survey based data collection. In the scope of the research a 
two-part survey is formed. The first part of the survey form involves 21 questions 
regarding both the firm and the features of the managers. As for the second part, a 7 
dimension Likert Scale, which is used in a former study of Sharpe (1993), involving 46 
questions and aiming at classifiyng the managers’ profiles in the sense of their roles in 
their firms is adapted and used. 

Relevant survey forms are conveyed to top management (general manager and 
vice manager), 98 valid responses are obtained. These survey forms are analysed 
through SPSS programme. 

Findings 
In the sense of the evaluations of the survey forms, tables 5 demonstrate the 

managers’ roles in Bursa according to their perspective of order of importance while 
fulfilling their positions. In this table, managerial roles are classified into 6 groups 
although the Mintzberg classification involves 10 groups. Disseminator, disturbance 
handler and negotiator roles are excluded. In the afore mentioned table Sharp (1993) 
classified the roles in 6 groups and categorized the tasks that correspond to each role in 
this context. 
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Table 5: Descriptive Statistics 

Statistics 

  
Leader Liaison Monitor Spokesperson Entrepreneur 

Resource 
Allocator 

N Valid 94 94 93 93 94 90 

Invalid 4 4 5 5 4 8 

Means 6,19 5,97 6,06 6,00 5,98 5,79 

Std. Deviation ,60954 ,68750 ,604 ,64268 ,69553 ,571 

According to the findings of the research that although the managers perform all 
6 roles that are included in the table, they primarily demonstrate leader, monitor and 
spokesperson in terms of means. 

Conclusion 
The primary finding of this research is the fact that interpersonal (leader) and 

informational (monitor) roles of Mintzberg classification constitutes great importance 
for the managers of the firms in Bursa that are included in our research. Besides, gender, 
managerial tenure, education and the relation between managerial roles and managerial 
titles are investigated. It is verified that there is no statistically significant difference 
between gender, managerial title, managerial tenure and undergraduate faculty and 
managerial roles. 

 

 
 


