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Extensive Summary 
 

1. Introduction 
The issue of employees’ organizational commitment has been recently one of the 

most conducted researches. The most important reason for is that, this concept is an 
important factor that affect the organizational aspects like labor turnover, job 
performance, job satisfaction and organizational citizenship behavior. The topic of 
organizational citizenship behavior has attracted the attention of researchers both in 
local and international literature. The underlying reason is that, it is not sufficient 
anymore for the employees only to fulfill their tasks within the formal job description in 
order to compete in the working environment. The majority of researches on 
organizational citizenship seem to be about the relationship between the factors that lead 
to exhibit this behavior (Gurbuz, 2006, 49). In the literature, the interest in the 
researches, in regard to work stress, has increased dramatically in recent years. 
However, despite the widespread interest, a small number of empirical researches on 
work stress have been made on the banking industry. Organizational literature on work-
stress also consists of a limited number of evidence. It is, therefore, necessary to 
examine the relationships between variables whether the bank employees' commitment 
and work stress have a positive impact on organizational citizenship behaviors. In the 
study, first of all, brief information about the concepts of organizational citizenship 
behavior, organizational commitment and work-stress is given within the literature. 
Next, research hypotheses for the relationship between the variables are stated with 
emphasis on the relevant literature. In the following section, the research model, 
methodology and analysis are emphasized. In the last section, the findings of research 
are evaluated as well as the future suggestions are highlighted. 

2. Method 
The purpose of this study is to investigate the relationship between work stress, 

organizational commitment and organizational citizenship behavior of bank employees 
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To test the relationship, a questionnaire was conducted on 268 people working in banks 
operating in Istanbul, Turkey. To measure bank employees' organizational commitment, 
the scale of Balfour and Wechsler (1996), to measure employees' organizational 
citizenship behavior; the scale developed by Podsakoff, et al (1990) and to measure 
bank employees' work stress; the scale of Keller (1984) were adopted. In the study, 
statistical techniques such as factor analysis, reliability analysis, Pearson correlation 
analysis and linear regression analysis were used. 

3. Empirical Findings  
In the study, factor analysis was used for the determination of the construct 

validity of research. Accordingly, work stress and organizational commitment is found 
to be consisting one dimension while organizational citizenship behavior consisting of 5 
dimensions. These dimensions are called as courtesy, organization virtue, sportmenship 
and consciousness consistent with the original scale.  

Correlation analysis was conducted whether there is a significant relationship 
between work stress, organizational commitment and organizational citizenship 
behavior. When the correlation values (0.81 to 0.93) are examined, the scales used in 
the study appear as valid and reliable. Furthermore, it is observed that 7 factors are 
significantly correlated to each other indicating a significant relationship. According to 
the findings, a strong negative relationship between organizational commitment and 
work stress, a positive correlation between organizational commitment and organization 
virtue, positive strong correlation between organizational commitment and 
consciousness, a positive strong relationship between organizational commitment and 
sportsmenship are detected however, no correlation between courtesy and 
organizational commitment is detected. Again, correlation between the work stress and 
sub-dimensions of OCB is examined while a negative relationship between work stress 
and organizational virtue, a negative strong relationship between consciousness and 
work stress, a negative relationship between work stress and sportsmenship is observed. 
However, no significant relationship between the work stress and courtesy and between 
work stress and altruism are determined.  

In order to test the research hypothesis, separate regression analyzes were 
conducted to measure the impact of bank employees' work stress and organizational 
commitment on organizational citizenship behavior. When the impact of organizational 
commitment on organizational citizenship behavior is evaluated, each of the sub-
dimensions of OCB has been shown to be effective, according to the results. Besides, 
work stress has a negative effect on the consciousness and courtesy behavior, while the 
stress is found to have no impact on other three sub-dimensions of OCB. In the related 
literature, the evidence of commitment having positive effect and the work stress having 
negative effects on citizenship behavior is available. Therefore, the results of this study 
support the literature. The results also show that, the variables in the model as well as 
the model are conceptually consistent.  

4. Conclusion and Discussion  
 In this study, the relationship between bank employees' work stress, 

organizational commitment and the sub-dimensions of organizational citizenship 
behaviors is investigated. When the results are evaluated, it has been found that 
organizational commitment of employees is related to altruism, consciousness, 
organization virtue, courtesy and sportsmenship. These results are also consistent with 
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the given literature. According to other findings, the bank employees' work stress and 
courtesy and consciousness dimensions of OCB both were found to be negatively 
related. Results are also critical for the sector. In fact, the recent crises and scandals in 
the financial sector caused the banking sector and bankers' reputation to lose 
confidence, leading to a large number of managers and employees becoming 
unemployed and for those left behind, causing a dismissal of anxiety for living. The 
importance of OCB lies in the fact that, the financial products and services are based on 
bank employees’ individual performance, as it makes OCB (altruism) necessary. The 
mistakes made by an employee, may result in the failure of all the services, directly. 
Therefore, employees have to assist their newly recruited colleagues voluntarily as an 
organizational citizenship behavior will enable a significant increase in the bank's 
success. 

 

 
 


