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Extensive Summary 
1. Introduction 
Empowerment is a strategy and philosophy that enables employees to make 

decisions individually about their jobs, own their work and take responsibility for their 
results. The notion of empowerment involves the workforce being provided with a 
greater degree of flexibility and more freedom to make decisions relating to work. 
Empowerment is a process about enabling or authorizing an individual to think, behave 
and take action in an autonomous manner (Nzuve and Bakari, 2012, pp. 83-84).  

Empowerment is seen as the route for improving work and organizational 
performance as developing organizations and jobs gives initiative, flexibility, 
involvement required from employees in competitive conditions (Barrutia, Charterina 
and Gilsanz, 2009, p. 42.) 

An examination of reseach studies conducted in the field of empowerment shows 
that empowerment has direct effects on business performance (Patterson, West and 
Wall, 2004; Price, Briman and Dainty, 2004; Seibert, Silver and Randolph, 2004; Biron 
and Bamberger, 2007; Yang and Choi, 2008; Barrutia, Charterina and Gilsanz, 2009; 
Siami and Gorji, 2011; Biron and Bamberger, 2011; Nzuve and Bakari, 2012; Mahama 
and Cheng, 2013), mediate effects on increasing business performance (Hall, 2008; 
Harris, Wheeler and Kacmar, 2009; Huang, Iun, Liu and Gong, 2010; Gregory, 
Albritton and Osmonbekov, 2010; Kim, Sutton and Gong, 2013) and different variables 
have mediate effects on the relationship between empowerment and business 
performance (Kirkman et al., 2004; Ahearne, Mathieu and Rapp, 2005; Drake, Wong 
and Salter, 2007; Tuuli and Rowlinson, 2009; Michna et al., 2011; Ke and Zhang, 2011; 
Huang, 2012; Chiang and Hsieh, 2012; Fernandez and Moldogaziev, 2013). 
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Although the amount of research on empowerment has increased and scholars 
paid more attention to this construct and the relationship between it and many other 
constructs, there are gaps to be filled with new research studies. The relationships 
between empowerment, trust in organization, affective commitment and quantitative 
business performance and the mediating effects of trust in organization and affective 
commitment on the relationship between empowerment and quantitative business 
performance have not been searched together previously according to our knowledge 
based on the related literature. Thus this study was conducted with the motivation to fill 
this gap and extend the current knowledge in the related literature. 

2. Methodology  
The aim of this study is to determine the relationships between empowerment, 

trust in organization, affective commitment, quantitative business performance and the 
mediating effects of trust in organization and affective commitment on the relationship 
between empowerment and quantitative business performance in the medium-sized 
manufacturing firms. With the empirical supports from the related literature reviewed 
the research model was designed and the hypotheses below were proposed. 

 H1: Empowerment has a significant and a positive effect on trust in organization. 

H2: Trust in organization has a significant and a positive effect on affective 
commitment. 

H3: Affective commitment has a significant and a positive effect on quantitative 
business performance. 

H4: Empowerment has a significant and a positive effect on quantitative business 
performance. 

H5: Trust in organization and affective commitment have mediating effects on the 
impact of  empowerment on quantitative business performance. 

2.1. Measurement Instrument 
The questionnaire technique was utilised as data collection instrument. All of the 

items described below were measured on a five-point Likert-type scale, with 1 for 
“strongly disagree” and 5 for “strongly agree”. The items used in the questionnaire were 
based on our literature review. The empowerment construct was measured with a 5 item 
scale (Spreitzer, 1995). The trust in organization dimension was measured with 4 items 
derived from the study of Nyhan and Marlowe (1997). Affective commitment levels of 
the participants were measured with 4 items from the study of Allen and Meyer (1990). 
Quantitative business performance was measured with 5 items derived from various 
studies in the literature (Ellinger et al., 2004; Eren, Yücel and Eren, 2010; Jimenez and 
Valle, 2011; Morales, Barrionuevo and Gutierrez, 2012). 

2.2. Sample 
This empirical study was carried out on employees of medium-sized 

manufacturing firms operating in Turkey. The research data was collected from 360 
employees of these firms by applying a structured questionnaire administered on a drop 
and pick basis. 353 questionnaires were found to be available to use for the research 
analyses. The study achieved a response rate of 36%.  

 



 
 

M. Ş. Eren 6/1 (2014) 303-327 

İşletme Araştırmaları Dergisi                                                                                 Journal of Business Research-Türk 305

2.3. Findings and Discussions 
This study is presenting the results of a questionnaire survey on medium-sized 

manufacturing firms with the aims to reveal the relationships among empowerment, 
trust in organization, affective commitment and quantitative business performance and 
the mediating effects of trust in organization and affective commitment on the 
relationship between empowerment and quantitative business performance. 

According to the demographic findings of the employees participated in the study, 
the sample was comprised of 78% males and 22% females. The ages of the participants 
were 5% in the 20-25 interval, 49% in the 26-35, 36% in the 36-45 and the other 10% 
46 and more. It was reported that 27% of the participants were graduates of secondary 
school, 64% high school and 9% were college graduates. 62% of the employees were 
working in the same organization for less than 10 years while the other 38% were 
employed by the same organization for 10 years or more than 10 years.  

The research data has been analyzed by using SPSS 15 and structural equation 
modelling (SEM) with LISREL 8.54 to test the research hypotheses. Prior to hypotheses 
testing, a confirmatory factor analysis (CFA) of the constructs (empowerment, trust in 
organization, affective commitment and quantitative business performance) has been 
conducted. Results of the CFA have shown an adequate fit for all the scale. Also the 
research model had good fit. Descriptive statistics were utilised to determine the 
demographic characteristics of the participants. In order to test the reliability of  the 
scales used  in the study, Cronbach’s Alpha coefficients were calculated. The result 
model of the study has an acceptable fit (X2 / df = 357 / 132 = 2,7; NFI=0,94; CFI=0,96; 
GFI=0,90; AGFI=0,87; RMR=0,044; RMSEA=0,070 ve P=0,0000). 

In the study the first hypothesis asserting that empowerment has a significant and 
a positive effect on trust in organization is supported (β=0,56, t=8,41). The second 
hypothesis asserting that trust in organization has a significant and a positive effect on 
affective commitment is also supported (β=0,64, t=9,95). The third hypotheses 
proposing the significant and positive effect of affective commitment on quantitative 
business performance (β=0,33, t=6,24). The fourth hypotheses of the study proposed as 
empowerment has a significant and positive effect on quantitative business performance 
is not supported. The last hypothesis about the mediating effects of trust in organization 
and affective commitment on the impact of empowerment on quantitative business 
performance is supported. 

The results of this study have several implications for theory and future research. 
This empirical study gives evidences about the relationships of empowerment and trust 
in organization, affective commitment and quantitative business performance with a 
new model that has not been tested in the previous studies. The main limitation of this 
study is to use data from one industry thus the results can not be generalized. The 
studies with larger samples from various industries inquiring the relationships with new 
variables and mediators will contribute to extend the current literature in this field.  
 
 

 
 


